
                                                                                                                                                 

 

Memory support to the masai people 2021.   
1 

 

SUPPORT TO THE 

MASAI PEOPLE 

 Women, Education, Health 

and Sustainability. 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

ADCAM-Mara Vision Project 
 

 

 



                                                                                                                                                 

 

Memory support to the masai people 2021.   
2 

MEMORY 2021 
ÍNDEX 

1. Introduction ……………………………………………………………..…. 3 

2. Project Location … ……………………………………………………..….4 

3. Covid 19 …………..……………………………………………………..….5 

4. Intervention lines:  ………        …………………………………..….…….6 

Women and Marketing 

a. Handicrafts sale to collaborating companies..….. …6  

b. Retail Crafts Sales …………………..……………......8  

c. Microcredit and support for self-employm………….11 

d. Human and material resources ……………..………12 

Education 

a. Educational and pedagogical organization .............14 

b. Actions that contribute to the project ………….……15 

c. Teaching team …………...………………………..….19 

d. School Support Program …………………………….21 

e. School improvements ……………..…………………21 

Preventive health 

a. Preventive health program ……...……..…...............22 

b. Other health improvement actions ….............……..23 

Sustainability and environment 

 

a. Solidarity Camp ………………….……………….….26 

b. Environmental commitment ……………….…….….29 

5. Other notable actions 

a. Solidarity camp training …………………..…31 

b. Media ………………………………..….….….34 

6. Who makes all this possible? 

        a. Funds and sponsors......................................35 

   b. Collaborating organizations ……… ……….35 

   c.  Masai community and team ……………….36 



                                                                                                                                                 

 

Memory support to the masai people 2021.   
3 

 

1. INTRODUCTION 

 

 

 

ADCAM Mara Vision Project is a comprehensive support project for the Masai people 

(Kenya), led by ADCAM- Development, Alternative Trade and Microcredit Association, this 

association was established in Spain, with international scope since 2005 (CIF: G-

54065743) and in 2013 it was incorporated in the USA (TAX ID: 46-2854742). 

 

Its purpose is to develop cooperation programs, sustainable development, microcredit, fair 

trade, education and gender equality. 

 

This project  origin stems from the vision and innovative concern of its President Rosa 

Escandell, with a professional career of more than 20 years in cooperation and with previous 

projects in Kenya, Bangladesh with Muhammad Yunus and microcredits; with Bibi Rusell in 

‘’Fashion for Development ’’ program and in Brazil with the environment project ‘’Eco-mata”. 

 

Since 2007 ADCAM has been working with the Masai Community, one of the tribes in 

extinction danger according to the UN, to try to counteract the devastating effect caused by 

the tourism presence and the forced exodus to the cities of the new generations, with the 

consequent culture loss. 

 

We work directly with the community, in coordination with a Masai leader William Ole Pere 

Kikanae. He was the one who requested our support to counteract the difficult situation that 

his people were suffering and he has shown a high degree of commitment and seriousness 

when it comes to working, achieving an amazing development managed by themselves. 

 

We specialize in Women and Microcredit, offering support to productive cooperatives in 

developing countries and establishing marketing circuits with northern countries, which allow 

them to increase their opportunities, to improve their living conditions from their origin 

countries. We also pay special attention to education, health and sustainability, promoting 

actions in this sense to work from the roots the difficulties of the most disadvantaged 

populations, when developing and evolving according to their own beliefs. For more 

information see www.adcam.es 
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1. PROJECT LOCATION  
 
 

 
The nerve center where the project is located is the 
northern part of the Serengeti-Mara Ecosystem, with an 
area of 1,510km2 at the Masai-Mara National Reserve 
(Kenya), which joins the 14,763km2 of the Serengeti 
National Park (Tanzania). 
Specifically, it is in the National Reserve peripheral area, 

the Masai Mara Wildlife Conservation Area, where it takes 

place. The Masai have lived in this area since they were 

expelled from the reserved zone. Although they are a 
culturally nomadic people, they have settled their 
Manyattas in this area, living in harmony with the wild 
fauna. 
 

  
The Kenyatta government maintains strict regulations for the wildlife conservation, and 
respects the Masai Society autonomy in their organization and customs. 
However, the tourism impact and their need to adapt to coexistence with white men, make 
necessary to carry out support and intervention actions, from a conservationist perspective, 
based on thir own demand and involvement. 
 
 
According to the Indigenous people Rights Declaration approved by the United 
Nations Assembly in 2007, the Masai are one of the 31 most threatened tribes on the 
planet. 
 
About the Masai people. 
The Masai population is part of the natural environment of this area, preserving today their 
ancestral customs and a way of life totally dependent on these immense areas and not 
divided by fences. 
 



                                                                                                                                                 

 

Memory support to the masai people 2021.   
5 

Shepherds, warriors, once nomads, are 
being surrounded by overpopulation, 
still clinging happily and proudly to their 
natural way of life, herding their 
livestock among wild animals in an 
environment of great mutual respect. 
 
For a Masai, a man who hunts wild 
animals is a bush-man, a bush-man, 
someone who is short-lived who is 
unable to feed his family with his own 
livestock. This thought, together with 
the firearms rejection, makes them the 
great East Africa conservationists. 

 
With this project we are helping the Masai population to preserve their culture, making them 
more self-sufficient and stopping a forced exodus, especially of the youngest, to more 
developed areas. 
 

2. COVID  

 
 
On March 14, 2019, the Spanish Government declared a State of Alarm due to the health 
crisis due to COVID19 throughout the national territory. This situation was progressively 
extended to the rest of the world and during 2020 it has continued. 
 
COVID-19 has affected economically and socially in an especially severe way people who 
were already in a situation of exclusion and / or social vulnerability, who have had to try to 
take on new and complex challenges to be able to get their families ahead without counting 
with the means and resources necessary to do so. 
 
 
In the Maasai Mara, due to the restrictive measures of the Kenyan government (borders 
closure and PCR requirement as well as quarantine) there has been no case of Covid 19 
but as a counterpart it has limited the tourism entry that already has by itself, due to the 
global pandemic situation it was very limited. 
 
 
For the Masai community, 100% dependent on tourist activity, these measures together with 
the lack of aid from the Government have produced devastating effects, producing a very 
severe famine. 
 
The need to face the socioeconomic deficiencies that occurred due to the COVID19 crisis 
has represented a challenge for our entity in adapting to the circumstances in order to 
continue providing adequate care for our people. 
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Adcam has continued to maintain the current 
Association structure, maintaining the salaries of all 
workers in all lines of action (education-women-
camp). We have continued with food campaign for 
both families at our school and all the women who 
work in the project and located in different areas of 
the Masai Mara. The criteria maintained for the 
distribution have been the same as those of 2020 
and prioritizing the families of students from our 
school and women from the cooperative. 
 

This campaign has been financed by both 
companies and individuals making 
donations as well as through the sale of a 
t-shirt that The Juan Peran Pikolinos 
Foundation has financed, in which 
Jonathan and Angela Scott have given us 
a photograph. The cotton fabric bears the 
GOAT label and it is a Limited Edition of 
500 units and has been made in the social 
insertion company A Puntadas 
(www.apuntadas.es) 
                
 

3. INTERVENTION LINES 

 
 
To promote the integral development of the Masai Community in Kenya, we work through 
several intervention lines: 
 
 

LINE 1: “WOMEN AND MARKETING” 
Since 2010, a cooperative has been 
organized with more than 1000 artisan 
women distributed throughout the 
Maasai Mara territory and the border 
with Tanzania, whom we have trained 
and accompanied to produce, prior 
agreement with companies, managing 
to establish marketing channels that 
allow them to obtain income and 
improve their living conditions, those of 
their families and those of the entire 
community. 
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The most notable achievement in this sense comes through the agreement that we started 
in 2010 with the footwear company GRUPO PIKOLINOS, for the elaboration by women with 
ethnic motifs on leather that later form part of an annual collection of Masai sandals, which 
are marketed all over the world. The volume of this agreement made it possible to give 
stable work for 5 months a year to most of the women in our cooperative. 

 

Undoubtedly, the production agreement with the Pikolinos Group has 
been a key aspect for us to be able to meet this objective, and has 
favored the visibility of the ADCAM project at an international level. 
 
In 2020, due to the Covid situation and the Pikolinos company being 
severely affected by sales worldwide, production was canceled, but 
we are very satisfied to have maintained this valuable and positive 
agreement for so long for both Adcam and the Masai women. 
 

We have been working for 11 years with the 13 artisan women 

cooperatives in our production network, distributing the order fairly to 

ensure that all of them can continue to apply for this job. 

Our vision regarding productive work with Masai women is to offer them formulas for the 
commercialization of their handicrafts and / or self-employment, which allow them to 
generate income to cover the basic needs of their family and the community. 

 
Over the last few years, ADCAM has been working to expand 
production demand to ensure that women can have paid work 
throughout the year, meeting the needs of other potential client 
companies, as well as online sales. 
This has made us able to reinforce these agreements and carry out 
some productions on a smaller scale but which have allowed us to 
generate some income in the families of poorer women. 
 
From our entire cooperative and given the decrease in orders, we 
have made a selection of the women most in need, giving them 
priority when making handicraft deliveries. 

 

AREA NUMBER OF WOMEN 

SIANA 80 

EMARTI TRANSMARA 20 

EKUSUTA MANYATTA 7 

ENDONY ERINKA MANYATTA 8 

ADCAM WOMEN PROJECT. 30 

OLIOPA MANYATTA 20 

AIGTON 10 

NGOSUANI MANYATTA 10 

NAROK 24 

TOTAL WOMEN:        209 
 

The lines of work carried out in the women's line during 2021 have been: 
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A. HANDICRAFTS SALE TO COLLABORATING COMPANIES: 

 

❖ TEMPE-Grupo Inditex: As has become customary in recent years, we have 
continued to collaborate with the footwear and accessories 
company TEMPE, for the manufacture of products with recycled 
leather, made by A Puntadas social enterprise 
(www.apuntadas.es) and decorated by our women with Masai 
handicrafts: bracelets, ornaments, keyrings, covers... The 
products are sold at the Solidarity Market that the company 
manages every year and represents a stable demand that favors 
the continued work of our women. 
This year we have made and produced a new bracelet design, 

150 wide Emarti bracelets 

 

 

❖ ESPERANZA PERTUSA FOUNDATION: The Esperanza 
Pertusa Foundation has selected Adcam as an NGO for its 
“Women for Change” program. This program has been 
accompanied by an event in Kenya with the delivery of 
bracelets. The order has been for 196 wide emarti bracelets. 
 

                 

 

 

     

B. HANDICRAFTS SALE AT THE RETAIL: 

 

Without a doubt, this has been the line of work that has given the highest productivity during 

2021. 

 

 

❖ SALE ON-LINE:   On our website www.adcam.es we have an online store, where 
you can buy the Masai products made by our artisans. This 
contributes to complementing the work demands of the 
cooperative and making these very authentic and special 
products available to anyone. This year we have increased 
customers through sales campaigns on social networks and 
newsletter promotion. In addition, a 
new textile line has been incorporated 

(aprons and towels) using the fabrics used by women. 
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During 2020, 54 operations were carried out for a total 

of €720 and in 2021 there were a total of 53 operations 

for an amount of €1,376.50. 

 

In October, the person in charge of Adcam, was in 

Kenya preparing the new collections with new designs 

that will be launched for the next year 2022.  

 

  

❖ SALE IN DECORATION STORES: We continue with the collaboration agreement 

with the Wae Monde Maison store in Santa Pola (Alicante) for the sale of Masai 

handicrafts by our artisans. Sales are not high and are maintained compared to 2020, 

but it is a good point of sale that gives us visibility. 

 

 
 

❖ SALE AT HOTELS: A specific collaboration has been 
established in the "Masqi Energy House" hotel located 
in the Sierra Mariola mountain in the province of 
Alicante. After the visit of her owner Sonia Ferré to 
Kenya and seeing the situation and the women work, 
she wanted to help by setting up a counter in the hotel 
reception. 
 
 
 

❖ SALES BY PRIVATE COLLABORATORS: Among 
friends and acquaintances who have visited the adcam project in Kenya, a network 
of sales to individuals and friends has been created. It represents a very small 
percentage of the orders, but it helps to publicize the work of the Masai women. 
 
 
 

❖ SALE AT THE MANYATTA: Another way to help them market their handicrafts 
comes through the people who visit our solidarity project in Kenya. Among the 
activities we offer, one is going to see the "manyatta" which is how the Masai village 
is known, and the craft market that the women organize there, which allows them to 
have a direct income from our guests. 
 

 

❖ MARKETS: This year, due to the Covid situation, the number of markets has 
decreased considerably. We have also continued the collaboration with the PRM-
Women's Reinsertion Program association, where they also sell handicrafts from 
women at risk of exclusion. 
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The most important markets are: 

➢ Torre Juana Alicante (Cultural Heritage of the Municipality 
of Alicante and Center for technology companies). Two 
events have been held: 

 

 

➢ One on October 1 in the "Hilando Sueños" program 
presentation of the Women's Reinsertion Program 
and which consists of a photography exhibition and 
book (www.programadereinsercion.es) and the 
other on December 12 on the occasion  of the 
Christmas market organized by Cookpad  

    

 

 

➢ A Puntadas Social Enterprise. Open day on 
December 2 where a parade was held and we were 
able to put on  a sale point.  
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C. MICROCREDIT AND SUPPORT FOR SELF-EMPLOYMENT: 

 

 

 

 

Another fundamental element for us when it comes to helping Masai women in their 
professional and economic development comes from self-employment and microcredit. 
After several specific actions carried out in previous years, we have continued to monitor 
the supported groups, verifying that the help provided continues to bear fruit. 
 
The main productive activities have been the purchase of cows (the main source of Masai 
wealth). Cattle for the Masai is the symbol of wealth, as it is used to obtain milk, breed, or 
fatten and sell at a higher price in the market, thus generating their own economy. 
 

This year, in addition to cattle, we have promoted the purchase of vegetables and 

fruits for sale in local markets to the Masai themselves or camps that are open. 

 

These contributions have been made in Siana where we find the most disadvantaged group 

of our women's cooperative.Our project is allowing the living conditions and opportunities 

for Masai women to continue to make significant progress, which has a direct impact on 

improving the situation for the entire community. 
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D. HUMAN AND MATERIAL RESOURCES 

 

The coordination of this line of work is the ADCAM Director responsibility, a specialist in 
microcredit and development, who is responsible for the progress of each of the defined 
activities, with the support of the ADCAM team and especially the designer who coordinates 
and makes the designs with the Masai women. 
 

 

The local team for logistics management is made up of: 

 

➢ A coordinator in Maasai Mara. 

➢ A person in charge of the logistic centers. 

➢ A trainer of trainers who, together with two assistants, constantly reinforce the work  

in each workplace. 

➢ Eight people in charge of distributing and collecting the materials and production 

results. 

➢ Punctual reinforcement staff for the logistics center. 

 
 
However, the true protagonists are the artisan women of the area who, with their work, make 

it possible for the community to have a source of income to cover the expenses that allow 

them to cover the most basic needs. 

 

Finally, the Masai leaders collaborate closely when defining the circuit for managing the 

project, thus guaranteeing its globality and comprehensiveness. This is spontaneously and 

naturally producing a change of mentality in the community regarding the role of women that 

materializes in the acquisition of goods by women, and in the involvement of warriors in 

activities such as child care. and food preparation. 

 

 

The necessary material resources are basically transportation, raw materials and the 
necessary tools for the handcrafts elaboration, which these women already have, and which 
will be gradually acquired depending on the need, during the course of productive work. 
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LINE 2: “EDUCATION” 
 
At the beginning of 2011, ADCAM Mara Vision School was inaugurated, a school in the 
heart of the savannah, designed to offer infant and primary schooling to around 250 boys 
and girls. 
 
Our school stands out for offering a high level of education adapted to the Masai culture, 
having a preschool, non-overcrowded classes, being a nerve center for the community, 
offering lunch to our students and being located on its own land with a privileged 
environment. 
In addition, we have two residences, one for boys and one for girls, where students from 
more remote areas can stay, receiving full board and participating in extracurricular activities 
organized especially for them. 

 

 
 

In this tenth year of the school operation, and the fifth to have all the grades (two of pre-
school and up to 8th of primary), we have continued working on organizational and 
pedagogical improvement with the whole team, achieving progress in our goal of that 
ADCAM Mara Vision School becomes a reference educational center in the area, this 
year our school has been the 3rd in the ranking of schools at the county level. 
 
It should also be noted that the school, despite the pandemic, has remained operational at 
all times following all the guidelines required by health so that the spaces in class and the 
hygiene in the children is adequate to maintain the necessary care to control the 
coronavirus. 
 
Next, we present the lines of action in greater detail: 
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A. EDUCATIONAL AND PEDAGOGICAL ORGANIZATION: 

 
The school year in Kenya runs from January to November, with two vacation periods in April 
and August, and is established by the Kenyan Ministry of Education, as are the curricular 
bases for infant and primary school. 
 
Starting from and respecting the Ministry guidelines, we continue to work with our internal 
documents created to help in our school management, elaborated in a participatory manner 
by the teaching team: 
  

• Center Educational Project (PEC): This is the guiding document that establishes in 
great detail who we are, the pedagogical proposal and the school operating 
guidelines. It is reviewed periodically, representing the center's medium-long-term 
vision, and its last review was at the end of 2017, redefining the new PEC for the 
2018-22 period. 
 

• Annual Center Project (PAC): This is a set of documents that are updated annually, 
on the specific organization of the school for each school year. It includes the school's 
budget, registrations, the annual calendar, the responsibility areas, the distribution of 
timetables and subjects for each cycle, and the curricular schedule of each teacher 
regarding the subjects to be taught during the year. 
 

Education Reform at the national level implementation by the Kenyan Ministry of 
Education changed the structure of primary and secondary education in the country. 

 
This reform was a great challenge for all schools in Kenya, especially in the educational 
approach, making a pedagogy more focused on enhancing the individual skills of each 
of the students, and not so much on the results of standard exams. 
 
After several years of work implementing this organization system internally, the teaching 
team works autonomously and they have defined the Annual Center Project, for which 
the educational organization system established for our school is consolidated. 
 
From now on, our work will be directed more towards training and support in more 
pedagogical aspects (teaching methodology, classroom programming, qualitative 
evaluation, etc.) allowing the evolution of the school to be the result of the effort and 
involvement of the team itself, in based on their beliefs and abilities. 

 
With all the difficulties already existing in schools due to the pandemic, we must add that 
the Kenyan Ministry of Education does not make it easy at all, it constantly changes 
regulations, accentuating the constant confusion between schools. 
 
This year it has imposed on all teachers another training course that lasts six months 
and is financially unattainable for most teachers. 
 
Apparently it is mandatory to have it to continue working in education, at Adcam we have 
helped and financed the school director to be the first to do it, being very attentive to new 
changes. 
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B. ACTIONS THAT CONTRIBUTE TO THE SCHOOL PROJECT: 

 

1. VOLUNTEERING 

 

In February we had a visit to our project from a volunteer group that has helped us in some 
of the school's activities. 
 
 

➢ Accompaniment in the school photographs annual campaign 
➢ Computer training for school teachers. 
➢ Delivery of food to the most disadvantaged population in 

Siana. 
➢ Support in all school areas to improve their performance. 

 
 

 
 

2. DONATIONS IN KIND AND SCHOOL SUPPLIES 

 

➢ Again and thanks to the volunteers and all the 

visitors we have been able to have school and 

pedagogical materials from our school, in addition, in 

August Richard Brandsom Safary Camp made a 

generous donation with school material that was 

received with great enthusiasm. 

 

 

 

 

➢ Continuing its work with Adcam, in November the BBES 

Foundation of our godmother Bisila Bokoko delivered 93 

books in Swahili to our teachers for the library that bears 

her name.     

 

                                 

 

➢  During the summer, we had a donation of caps and 
socks from the collaborating company Gioseppo.  
               
➢  Thanks to Tempe-Grupo Inditex, they made a 

donation of backpacks for the school children in Kenya. 
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➢ The company Afrian pads in Nairobi made a 79 packs donation for the girls 

and 4 for the teachers (18 USD). Each pack carries a super maxi pack, 2 minis, 

2 maxis. 

 

➢ The UEFA foundation (Lemex) is dedicated to the promotion of sport and 

wanted to give us a donation of balls for the students of our school in Kenya. 

 

3. EXTRACURRICULAR ACTIVITIES: 

 

In February, the Mara Wildlife Conservation organization 
donated native trees to our school. It is an organization 
that is dedicated to the trees conservation and 
reforestation in the country and with which Adcam has 
been collaborating for years. 
 
Drawing contest: This year one of our children has won the drawing prize that was 

made at at a regional level, the coordinator of the contest gave the little one a gift with 

an aipad          

 
 

 

 

4. RESOURCES OFFERED: 
 
During 2021 we have offered schooling to 165 students, 

93 boys and 72 girls, of which 56 have been permanently 

housed in our two residences. 

 

All ADCAM Mara Vision School students, apart from 

receiving quality early childhood and primary education, 

benefit from the following resources: 
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➢ Non-overcrowded classes: At AMVS we maintain the criterion that 25-30 students 

per classroom should not be exceeded in order to make it easier for teachers to carry 

out the most individualized attention possible with all students. 

 

 

➢ Materials and equipment provision: 

At the beginning of the school year, the students are 

given the official books and basic school supplies 

(notebooks, pencils, pens...), at the same time that the 

classrooms are provided with the necessary furniture 

and equipment for a proper development of the 

teaching activity. 

 

 

➢ School Library: Equipped with a wide variety of books, both academic and more 

playful, and with a projector that is used to 

show films, educational videos and/or power 

point. Our library is designed both for internal 

use by students and to offer a book loan 

service to those in the community who are 

interested in it. Literacy for Adults is also 

carried out there. 

 

 

➢ Daily nutritious lunch: To guarantee all our students adequate nutrition for their 

growth and optimal school performance, they are offered a daily nutritious lunch. It 

should be noted that this year we have improved the residence students nutrition by 

adding meat, bread and rice on weekends. 

 

➢ Residence: One for boys and one for girls, where students who come from further 

afield opt for accommodation, full board and extracurricular activities. This allows us 

to make the most with our school potential and offer education to children from more 

remote areas, since in the middle of the savannah it is unfeasible for them to come 

walking from their homes every day. 
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➢ Masai culture: 

We pay special attention to working with 

our students on the knowledge of the Masai 

Culture, in a transversal way, with the 

intention that they value their origins and 

feel proud of their identity and culture. We 

believe that this will favor that tomorrow, 

when they become prepared professionals, 

they want to invest their abilities in their 

community preservation. 

 
 

➢ Co-Curricular Activities: We carry out all the co-curricular activities established by 

the government (ball games, athletics, theater and music) and we actively participate 

in the different competitions that take place at the local and regional level. 

 
 

➢ English Classes: Another of the activities implemented this year has been that one 
of our teachers gives English classes to the warriors who collaborate in the Adcam 
camp, being an excellent training task for their education and training and their 
subsequent reintegration into employment in other Camps. 

 
 

➢ Women's soccer team; 

Our ADCAM school girls students form a magnificent team 

playing soccer, demonstrating and setting an example that 

it is not only a male sport. 

 

 

➢ Community involvement: We work to be a nerve center 

for the community, through various activities during the year 

and the school commission, where parents are called monthly to talk about the 

students academic progress and other topics. of interest for the proper center 

functioning. 
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C. TEACHING TEAM: 
 
En Adcam Mara Visión School contamos con la siguiente estructura: 

 

➢ Project Manager 

➢ School Principal 

➢ School Director Assistant 

➢ 3 senior primary teachers 

➢ 6 Primary teachers 

➢ 2 Pre-primary teachers 

➢ 1 Cook 

➢ 1 midwife for residences 

➢ 1 security guard 

➢ Parent Committee 

 

All of us who work in education know that the school 
organizational and teaching improvement is constant and in-
depth work, which is why one of the priorities of the ADCAM 
team is the continuous training of teachers, to improve 
their skills, their knowledge and pedagogical methodology. 
 
By strengthening the team, we make them more competent 
when it comes to accompanying students and guarantee 
that the commitment to quality education remains alive in the 
school. 
 
 

 

D. SCHOOL SUPPORT PROGRAM: 
 
 

In order to be able to cover the operating cost of all this, we have been promoting a School 
Support Program for several years, in which those people interested in helping us ensure 
that the school is maintained and can continue advancing make us a periodic donation 
equivalent to the cost that supposes one of our students at school (simple support) or at 
school and residence (full support). 
 
 

To facilitate the existence of a tangible link and 
that these people are adequately informed of 
the school  evolution and the use made with 
their money, we symbolically assign one of 
our students, of whom we annually send a 
photo, drawing made by him or She also sends 
information on the progress of the school and 
academic achievements. All this supposes an 
important work by the ADCAM team both in 
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Kenya, with the photos  collection, reports and drawings, and in Spain, where it is organized 
everything properly collected to send each of the collaborators the information that 
corresponds to them, answer their questions and resolve any incident that may arise. 
 

The information collection campaigns this year were carried out in the months of 
March and October, with the help of visitors who usually travel to the project with the 
ADCAM team on those dates. Also every year, a collection of colors and school 
supplies necessary to be able to make the drawings is made, in which we never 
cease to be surprised by the generosity of the people who participate in it. 
 

 
The information sending to collaborators is throughout the year, following approximately the 
following calendar: 
 

ACTION MONTH 

Global ADCAM Memoria  January 

Updated students photo May-June 

Testimony (drawing or letter) September 

Treasury certificate and Christmas postcard December 

 

 
 
After five years operation, we currently have a total of 103 
collaborators. 

 
We are very pleased and grateful to have your vital help in 
running the school. 

 
Finally, it is important to say that the money collected with the 
School Support Program goes to a common fund to cover all 
the costs of the school without making a distinction between 
assigned and unassigned children. 
 

 

 

If you are interested in joining our Program, do not hesitate to contact us through the 

mail sponsor@adcam.es, and we will inform you without obligation. 
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E. SCHOOL IMPROVEMENTS 
 

 
➢ Children residence recovery : Throughout the year 

we have carried out several improvement actions in our 
school that we detail below, but without a doubt the 
most expensive and unexpected was the children's 
residence reconstruction after the fire that we suffered 
in the month of November. 
It was carried out in record time thanks to donations from 
our collaborating companies and private donors. 

 
 

 
 

➢ Lighting in the kitchen and warehouse renovation. 
➢ New septic tank at the school. 
➢ Emptying and maintenance of existing septic tanks. 
➢ Replacement of broken glasses in classes. 
➢ Door and window frames arrangement. 
➢ Painted all classrooms and residences. 
➢ School fountain remodelling. 
➢ Improvement in the facilities of ADCAM teachers and staff both in bathrooms and 

bedrooms 
➢ New bathroom in the school for students and teachers 
➢ Water tank maintenance and improvement 
➢ Clothes lines in the two residences installation. 
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LINE 3: “PREVENTIVE HEALTH” 

Improving the community health is another issue addressed by our project, especially 
through preventive actions that are making it possible to counteract the main health 
problems they face: malaria, respiratory problems, parasites, malnutrition, etc. 
 
The main actions carried out by ADCAM have been the construction of a well, for easy 
access to drinking water, the installation of mosquito nets, deworming campaigns and food 
supplements for students, medical days, provision of medicines and actions to support the 
medical dispensary. closest. Another fundamental aspect is the development of health 
education actions, promoting hygiene habits at school and with the entire community. 
 
 
 

A. PREVENTIVE HEALTH PROGRAM: 
 

 

We continue to work on a more autonomous and responsible execution of the Preventive 
Health Program by the members of the Health Committee, ensuring that they increasingly 
incorporate the performance of the actions defined in it. They are the following: 
 

➢ Deworming (Performed in the month of January) 
➢ Malaria prevention. 
➢ Malnutrition 
➢ Medicine cabinet 
➢ Health education. 
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B. OTHER HEALTH IMPROVEMENT ACTIONS: 
 

Parallel to the health plan, each year we carry out actions both in specific campaigns and in 
the resources allocation to improve health. The highlights this year are: 
 

• STUDENTS HEALTH STATUS DIAGNOSIS 
 

In March the medical team from Aigton came to the school to vaccinate 18 of our 
young children against measles. 
 

• WASHBASINS AND SHOWERS CONSTRUCTION: 

 

This year we have put a pressure motor to give power to 

the water from the well and thus be able to reach all 

corners of the project with force. In turn, new pipes have 

been put in to withstand that pressure. That has allowed 

us to 

new sinks in all the school areas in order to make access 

to wash hands and teeth easier. 

 

• SANITARY WIPES: For the fourth year, a collaborator from the USA has organized a 
donation of pads for our older girls students, through the Kenyan distribution company of 
AFRI Pads hygiene products. The donation was very well received by the students, since 
this is an expensive resource in this environment, and allows them to cover a basic hygienic 
need for them.   

 

 

 

 

 

LINE 4: “SUSTAINABILITY AND ENVIRONMENT” 
 

In addition to working directly with the community, making them responsible for the daily 
management of all intervention lines, a solidarity camp is created, managed 100% by Masai 
warriors, which contributes to the overall  Project sustainability. 
 
ADCAM has created a tourist and solidarity accommodation in the heart of the Maasai Mara, 
where the Masai warriors introduce visitors to their culture, their respect for nature and their 
lifestyle. 
 
Our accommodation offers all the comforts, services and activities necessary for our guests 
to feel well cared for, with the added bonus of being located next to the school and the Masai 
manyatta, which allows for a unique experience of interaction with the community. The 
Camp has nine fully equipped tents with a total capacity for 18 people. 
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The community empowerment and the sustainability of the actions carried out is part 
of the way that ADCAM understands cooperation 
 

 

The Sustainable Development Goals, also known by their 

acronym ODS, are an initiative promoted by the United 

Nations to give continuity to the development agenda 

after the Millennium Development Goals. According to the 

SDGs proposed by the United Nations, all countries 

have the opportunity to adopt a set of global goals to 

eradicate poverty, protect the planet and ensure 

prosperity for all. 

 
ADCAM adheres to the objectives of sustainable 
development, working on its projects for these same 
purposes: poverty, inequality and discrimination 
eradication 

From our Solidarity Camp and with the community, we 
work to protect, restore and promote the sustainable use 
of terrestrial ecosystems, sustainably manage forests, 
combat desertification and stop and reverse land 
degradation, and stop the loss of biological diversity, as 

well as taking urgent measures to combat climate change and its effects (goals numbers 13 
and 15) through multiple measures such as waste management, the plastic elimination, and 
in general the care of the environment through non-invasive practices that harm the 
ecosystem. 

 

The project to support women artisans promote sustained, inclusive and sustainable 
economic growth, full and productive employment, and decent work for all (goal number 8). 

 

Likewise, the school project and the proposal to set up ADCAM MARA VISION TECHNICAL 
INSTITUTE directly affects the promotion of inclusive and equitable quality education, and 
promotes lifelong learning opportunities for all (objective number 4).  
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In the same way, actions aimed at preventive health within the community guarantee a 
healthy life and promote well-being for everyone at all ages (goal number 3).

 

 

Regarding objective 12, our Camp has a kitchen based on sustainable gastronomy. 

Based on: 

➢ Do not waste resources. 
➢ Reuse leftover and unspent food to make new dishes. 
➢ Use parts of food that we would normally discard due to cultural concepts. 

 

The United Nations Educational, Scientific and Cultural Organization (UNESCO) and the 
FAO have already launched a proposal in collaboration with the Member States to continue 
promoting sustainable gastronomic development that encourages respect for the 
environment. 
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A. SOLIDARITY CAMP: 

 

Due to the continuity of the global crisis caused by the Covid, the influx of tourists has been 
affected again, although to a much lesser extent than in 2020. However, due to the zero 
impact of covid in the Masai Mara, this year we have been able to have more trips both for 
individuals and author trips, a volunteer trip and another for the end of the year. 
 
This year we have continued to work with greater momentum in promoting it and in training 
the local team to improve and guarantee a quality service to our guests. 
 
For the Camp promotion we have renewed our website giving more information and services 
of our travel packages (www.adcam.es), as well as promotion through our dossiers and 
social networks. 
 

TRAINING IN OUR KITCHEN.  

 

At the end of 2020, our dear Ingrid and CEO of the company "Deliciously rural" and one of 
our adcam volunteers, detected the skill of a Masai woman in the kitchen. In addition to our 
chef, she incorporated this Masai woman, initiating a new concept in our Camp kitchen: 
sustainable gastronomy, identifying and further expanding our way of understanding 
glamping. 

For Adcam, the fact of being able to offer a Masai woman the opportunity to be a chef gives 
us great satisfaction since, in addition, we are opening a path of new employment 
opportunities for women in a world where the majority are men. 

From ADCAM we want to apply a new kitchen concept such as trash cooking or kitchen use, 
based on extracting the most from food. 

Guiding ourselves under this practice we achieve very interesting advantages: 

➢ Economize, as with the same ingredients we develop different recipes. 
➢ Encourage creativity, since this type of cuisine allows us to give free rein 

to our ideas, trying different recipes to give a personal touch. 
➢ Do not waste. 
➢ Emphasize flavors. The already cooked food rests and acquires more 

flavor giving interesting and new nuances to the dishes. 

At ADCAM, we are aware of the privileged environment in which we find ourselves in the 
middle of the Savannah, a wonderful natural area of wildlife that is part of the Maasai Mara 
territory. From this space, which for a few days will be our home, we assume our personal 
and team responsibility in everything that has to do with respect for the environment. 

We understand that the kitchen is a very important part of the project and in our daily practice 
we want to keep in mind the advice for the practice of the so-called Sustainable Gastronomy, 
which translates into the following actions: 
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➢ Our menus are prepared taking into account an important base 

(80%) of ingredients within the term "plant-based". Meat 
consumption is minimal. 
 

➢ In order to have fresh produce, we supply ourselves from our 
small garden (whenever possible) and from the product 
available in the nearest market. 
 

➢ We do not use plastics and we gladly obey the current legislation 
in the country that prohibits the use of plastic bags. 
 

➢ Following the trash cooking philosophy, we want to continue offering you simple 
dishes, far from luxury, but nutritious and creative. Made with a slow, conscious 
rhythm, valuing every last trace of the product that can give flavour, texture and 
nutritional value to the food we offer you. 

 

CAMP IMPROVEMENTS: 

       

The camp has 9 tents/18 places, solar energy, running water, reception, bar, shop and 

outdoor bathroom, located in the middle of a grove, with a well-kept garden and stone paths 

that make the place a dream space. 

 
Two of our nine tents are of a superior category, more spacious and with more 
amenities, the last of which was renovated this last month of October/November. 
 
In addition, extra maintenance has been carried out on paths, lights, furniture, shops, 
common spaces, floors, plumbing, and a solar system for its proper functioning. 
The fire extinguishers have had to be renewed and the solar panels of the water tank have 
been changed to give more power. 
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ACTIVITIES AND OCCUPATION: 
 
Among the activities offered to the people who have come to know us, the safaris in the 
Maasai Mara Conservation Area and the National Park with expert Masai warriors, the visit 
to the Masai village to learn about the way of life of this tribe , the unique experience of 
camping near the Mara River where you can see the hippos and crocodiles, the visit to our 
school and the women's project central office, and the constant coexistence with the friendly 
and hospitable Masai community, which they share with pride and passion their concerns 
and particular vision of the world. 
 
 
 
One of the most magical moments occurs at night, 
after dinner, when the guests gather around the 
bonfire, together with the warriors. From the 
simplicity of being in the middle of the savannah, in 
contact with nature and fire, conversations, songs 
and dances are shared, making each day different 
and special. 
 
 
 
During 2021, 169 people have visited our Camp compared to the 34 people who visited us 
in 2020. Most of them have come through private groups, activity groups related to yoga 

 



                                                                                                                                                 

 

Memory support to the masai people 2021.   
29 

and meditation, volunteer groups and families who wanted to enjoy of a dream trip all 
together. 
 
Everyone has greatly enjoyed the experience, highlighting the unique combination that 
ADCAM Mara Vision Camp offers, by offering all the comforts and tourist activities typical of 
a lodge in Masai Mara, together with a direct and real coexistence with the community and 
the project, in addition to of the satisfaction of knowing that they are contributing to its 
sustainability and improvement. 
 
As a novelty, we have created collaborations with tour operators such as Nuba, Sao and 
Icarión. Our intention is to continue working in this direction over the next few years until we 
achieve a sufficient flow of visits so that the Camp fulfills the purpose for which it was 
created. 
 
We have also expanded our author trips (theme packages and guided groups) focused on 
different activities, in order to give more visibility to our Camp, interweaving the experience 
of being able to enjoy a unique and unrepeatable trip without losing the magic of traveling 
to Kenya and enjoying from all its corners. 
 
To find out more about the Camp activities and fees, see our website www.adcam.es or ask 
for information at info@adcam.es. 
 
You can also follow us on our social networks and get in touch with us through our facebook 
@adcamsocial or through instagram Adcam Project. 
 
 

B. ENVIRONMENTAL COMMITMENT: 

 

The two main lines of work carried out this year and in accordance with our environmental 
commitment have been: 
 

➢ Solar system maintenance: 
 
Several years ago we installed a Solar System with the capacity to supply energy to the 
school and the Camp, hand in hand with the renewable energy company SULMAG. They 
have monitored this project until now, traveling 
to Kenya on several occasions with the intention 
of ensuring that everything was working 
properly. In 2019, the Manager of SULMAG 
moved to the project and made the transfer to 
LAWPAT, a company based in Nairobi, who has 
been in charge of the solar and well 
maintenance. The work carried out has been a 
success and we have signed an agreement for 
maintenance for 4 times a year. 
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➢ Project Environmental care 
 
One more year we have continued with the environmental 
care actions that we have been carrying out, among which 
it is worth highlighting: 
 
 
 

➢ Natural fencing with Kayapa. We have continued to care for and ensure the growth of the 
project's natural fence, both on the primary school land and on the land we have for the 
future develop the secondary school in the future. 
 
 

➢ Trees reforestation: We have continued to plant 
trees on the land planned for the secondary school 
and taken care to accompany those that were already 
growing. 
 

➢ WildLife agreement continuity: We have maintained 
the agreement with WildLife, a local organization in 
charge of protecting animals and wildlife in the Masai 
Mara Conservation Area, with which we have been 
carrying out coordinated actions for years to raise 
awareness of the importance about the environment 
among the youngest. 
 

➢ Zero waste: The Masai community hardly generate any waste, so our greatest work in this 
regard takes place in the Camp. We warn our clients not to bring plastics, that the bottles or 
toilet utensils are returned to their origin, we have placed water dispensers in the bar and 
dining room area, providing clients with bamboo bottles so as not to use plastic bottles. Our 
napkins are made of cotton fabric and we close them with a Masai bracelet made by the 
women with a number, in order to reuse them in their stay and not increase water 
consumption. 
 
 

➢ Orchard: the orchard maintenance installed by our volunteers in October 2020. The 
cultivation systems used in an organic garden are based on ecological principles and 
absolute respect for the land and nature, taking advantage of and optimizing resources in 
the most natural way possible, since no chemical products are used for the food production 
allowing, in this way, a sustainable development. 
The Sinecocultura objective is to recover eroded or damaged soils, creating a totally natural 
ecosystem in order to recover the richness of the soil and make these mistreated soils fertile 
again, thus guaranteeing a future for agriculture. 
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4. OTHER NOTABLE ACTIONS 

  
 
During this 2021 and without the possibility that the Masai leader of the project in Kenya 

(kikanae Ole Pere) could visit us, in addition to the continuity of covid, fewer complementary 

actions have been carried out than usual. These actions, which give ADCAM visibility, create 

synergies with some people and organizations that help us grow and improve day by day. 

The most notable have been: 
 
 
A. TRAINING, INFORMATION AND AWARENESS CAMPAIGNS: 

 
➢ ON LINE training with the ISSOK Model (beginning in January and ending in 

December)A Puntadas, ADCAM Spain and the PRM Association have been selected 
as a solidarity and socially responsible project to receive a leadership and teamwork 
course.The ISSOK Model proposes tools that produce an impact on the person, 
groups and their environment, promoting harmonious, productive and creative 
environments in any field in which it is applied.https://issokinstitute.com/es/issok-
model . 

 
➢  Luis Giménez from WORLD MUSIC 

(<worldmusicspirit@gmail.com>) 
He has just released some of the songs that 
were recorded at the concert at CAM with 
Adcam and Willim on different digital 
platforms. One of the platforms is Spotify. 
https://ditto.fm/massai-mara-electro 

 
 

 
 

➢ Adcam presentation and dissemination in a 
training program for superior online revenue, 
carried out by Forst School of Tourism 
Business. There are 2,500 people registered 
in the tourism sector and the closure is carried 
out by Irene Villena. 
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➢ Adcam project presentation by Rosa Escandell at the El Valle school in Alicante. A 

solidarity race is held for the students of the El Valle school where the students 
contribute a donation for the Adcam  children in Kenya. 

 

            
 

 
 

➢ In May, Rosa Escandell attends the 
Lucentum Rotarians luncheon, attended 
by the Rotarians governor whose 
Foundation has donated 1,700 USD. We 
take advantage of this local and 
international environment to publicize the 
project. 

 
 
 
 

 
 

➢ Collaboration with Oxytours on three routes whose revenues are full for Adcam: 
Saturday June 3 at Arcos de Atanços; Sunday June 13 at Rontonar and June 25 at 
La Mata. 
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➢ We received the visit of Bisila Bokoko, adcam 
ambassador, where we visited Tempe and 
Masqui for the promotion of Adcam trips 2022. 
We made a photo shoot with the sacred nature 
t-shirt + videos as an adcam ambassador. 

 
 
 
 

➢ In September, the “Women for change” program is held in Kenya. 
Woman4Change is Fundación Esperanza Pertusa's program on transformative 
leadership, which recognizes and supports women leaders whose activity is focused 
on producing a positive impact on the communities in which they operate, and 
especially on the girls and the women living conditions  in these communities. 
 

The Esperanza Pertusa Foundation 
celebrates their 4th Woman4Change 
meeting in the Masai Mara in Kenya, to 
recognize and support the activity that the 
ADCAM Association, led by the social 
entrepreneur and philanthropist Rosa 
Escandell, has been carrying out with the 
Masai community for more than fifteen 
years. The women's program, the creation 
and support of a primary education center, 
the food program and the tourist Camp are 
the visible part of a wonderful project of 
positive social transformation that reaches 
all the entire ecosystem. 
 

             
   
 
➢ A 2022 calendar preparation with GEMA 
AMADOR illustrations and with animals from the 
Masai Mara. It is put up for sale on the web with a 
network campaign.  
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B. MEDIA 
 

➢ Recorded interview for the SER network program “Viajeros Comunitat Valencia” that 
was broadcast on Saturday, May 8, from 1:00 p.m. to 2:00 p.m. We attended with 
Fran Lucha, CEO of Oxytours, and promoted the "Nomads" trip plus the Adcam 
project in general.   
    

➢ Sunday, June 27: Radio Nacional de España, program “La Observadora” presented 
by Teresa Viejo, Rosa Escandell is interviewed about her career and projects. 
https://www.rtve.es/alacarta/audios/la-observadora/rosa-escandell-27-06-
21/5960460/ 
 
 

➢ On July 22, an interview appears in Expansión about the collaboration 
of the Nuba trips where they promote the solidarity trip with ADCAM. 
 
 

➢ We have also maintained constant activity on our Social Networks, 
weekly informing our followers of the project progress. 
If you want to stay informed, do not hesitate to join our community! 
 
 

 
facebook.com/adcamsocial 
 
twitter.com/ADCAMsocial 
 
www.adcam.es 
 

 

 

 

 

5. WHO HAS MADE ALL THIS POSSIBLE? 

 

 

La gestión de un proyecto como éste, es el resultado de la suma de muchas contribuciones, 

tanto a nivel de fondos y patrocinadores, como de colaboraciones, voluntarios y todo el 

equipo humano que hay detrás. The project management like this is the result of the sum of 

many contributions, both at the funds and sponsors level, as well as collaborations, 

volunteers and the entire human team behind it. 

 

 

 

 

 

 

http://www.facebook.com/adcamsocial
http://www.twitter.com/ADCAMsocial
http://www.adcam.es/
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A. FUNDS AND SPONSORS: 

 

The funds used to carry out the entire project are distributed as follows: 

 

 
 

B. COLLABORATING AGENCIES: 

For the smooth running of the project we have the collaboration of various organizations 
whose contribution allows us to carry out the different actions, among which it is worth 
highlighting: 
 

➢ Lemex Conservacy – Masai Mara 
➢ LAWPAT, Renewable Energy Engineering 
➢ Strathmore University Nairobi. 
➢ Bryant University USA. 
➢ BBALP Bisila Bokoko African- Literacy Project 
➢ Spanish Embassy in Nairobi. 
➢ Other organizations and local support. Among them it is worth highlighting: 

• Masai Mara Conservation Trust 

• Narok City Council 

• Education District Office in Narok 
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INCOME ADCAM 2021

TEMPE GRUPO INDITEX

CAMPING AQUARIUS

FUNDACION PERTUSA

DIPUTACION  ALICANTE

FUNDACIÓN J. PERAN PIKOLINOS

EUROECONOMICS

FORST - ESCUELA DE NEGOCIOS

CAMPAÑA INCENDIO RESIDENCIA

ROTARI CLUB

OXITOUR

PROGRAMA DE APOYO ESCOLAR

ARTESANIA ADCAM

INGRESOS CAMPAMENTO
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C. MASAI COMMUNITY AND ADCAM HUMAN TEAM: 

For another year, the Masai community has demonstrated their high level of involvement 
and commitment to the project, especially their leader, William Ole Pere Kikanae. He and 
his vision of how to help the development of his town allow year after year to expand this 
initiative. 
 
On the other hand, the commitment of the ADCAM human team in Spain, their volunteers 
and president, Rosa Escandell, make with their effort that day by day the project continues 
to grow in favor of those who need it most. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To all of you who continue to make all this possible THANK YOU SO MUCH! 

 

 

 

 

 

Contact 

 

Rosa Escandell Almécija,       

Tlf. 607 343 041.  E-mail: rosa@adcam.es 


